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Port of Shelton
Special Commission Meeting Minutes
July 15, 2026

CALL TO ORDER
Commissioner Taylor called to order the special meeting of the Port of Shelton Commission at 2:00PM
onJuly 15, 2026.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner Neely;
Wendy Smith, Executive Director; Tricia Needham, Finance Director; and Lisa Perry.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the July 1, 2026 special meeting were approved as presented.

CHECK CONTROL
Commissioner Buck presented the July 15, 2026 Check Control Report. Commissioner Buck reported
payroll and payroll liability electronic payments dated July 2, 2026 in the amount of $43,366.51. She
then reported accounts payable check numbers 33238 through 33257 dated July 15, 2026 in the
amount of $915,252.67 and electronic payments dated July 2, 2026 through July 15, 2026 in the
amount of $24,012.43. Total General Fund checks and electronic payments in the amount of
$982,631.61 have been approved and accepted as presented. Commissioner Buck noted the following
items for this payable report:
e Payment to HD Fowler for the purchase of 38 new water meters for Sanderson Field for a total
of $22,105.63. Thee are automated meters and cost less than the budget of $30k
e Payment to Century West for $13,480 for the Airport Master Plan making this project nearly
complete at 98.72%.
e Payment to FPH Construction for $806,078 and Williams Arch for $13,470 making these
contracts for the OMIC project at 67% and 91% complete respectively.
e Payment to Tovani Hart for the building replacement project making this project 92%
complete.

ACTION/DISCUSSION ITEMS
None

STAFF COMMENTS
ED Smith gave the following updates:
e PUD 3 partnership for grant funding for EV charging stations
e ED Evaluation — Smith gave the commission the evaluation forms, actual review to be
scheduled for the August 18 commission meeting
e August 4 tour of Trufab after the commission meeting
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PUBLIC COMMENTS
None

COMMISSIONER COMMENTS

Commissioner Neely reported that he attended the Chamber After Hours Meeting at Alderbrook. He
also indicated he would miss the Expo Friday as he will be out of town. He will be attending the WPPA
Commissioners Conference next week and may attend the Sheriff’s breakfast.

Commissioner Buck said she will be attending the Chamber Expo on Friday and will attend the WPPA
Commissioner Conference next week and may also attend the Sheriff’s breakfast.

Commissioner Taylor said he will also attend the WPPA Conference next week and will be the speaker
at the Sheriff’s breakfast at the end of the month. He may attend the business Expo on Friday.

ADJOURNMENT
With no further business, Commissioner Taylor adjourned the special meeting of the Port of Shelton

Commission at 2:16PM.

Minutes submitted by: Wendy Smith, Executive Director

Minutes approved by: Commission Chairma %////%

Minutes approved by: Commissioner Buck //%/,
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