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Port of Shelton
Regular Commission Meeting Minutes
December 16, 2025

CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on December 16, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund; Tricia Needham, Finance Director; Ned Wilson, Maintenance Supervisor; Jeff Neely; Steve
Duenkel, Mason County Auditor; and Skip Houser, General Legal Counsel.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the December 2, 2025 regular meeting were approved as presented.

CHECK CONTROL
Commissioner Buck presented the December 16, 2025 Check Control Report. Commissioner Buck
reported payroll and payroll liability electronic payments dated December 5, 2025 in the amount of
$45,632.66. She then reported accounts payable check numbers 33047 through 33060 dated
December 16, 2025 in the amount of $50,879.08 and accounts payable electronic payments dated
December 10, 2025 through December 16, 2025 in the amount of $20,864.67. Total General Fund
checks and electronic payments in the amount of $117,376.41 have been approved and accepted as
presented. Commissioner Buck called out the following items of note for these payables:
e Surety deposit of $7,669 was released to Leath Manufacturing Company for terminated lease.
e Century West Engineering payment in the amount of $33,630 for the SF taxiway
paving/lighting bringing the contract to 65.75% complete. To be submitted for FAA & WSDOT
reimbursement.
e Tozier's payment of $23.40 was reissued to replace a lost check #32937 issued on 8/5/2025.

ACTION/DISCUSSION ITEMS

A. New Leases — Lynch Creek - Action

FD Needham presented two new leases with Lynch Creek at Sanderson Field for 430 W Enterprise Rd
and 440 W Enterprise Rd currently occupied by Brothers United and whose leases are expiring on
12/31/2025. The lease term is for 5 years and 2 months to align with their current Johns Prairie
leases. Commissioner Buck made a motion to approve the leases with Lynch Creek Farm, LLC for the
buildings and land at 430 & 440 W Enterprise Rd for a term of five years and two months beginning on
January 1, 2026 and ending on February 28, 2031. The leases include six months surety which is less
than the RCW 53.08.085 recommendation. Commissioner Elmlund seconded the motion.
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The Vote:
Commissioner Taylor — In Favor
Commissioner Buck — In Favor
Commissioner Elmlund — In Favor
Motion Carries.

B. Interlocal Agreement — Washington State Department of Transportation — Action
FD Needham explained the purpose of the interlocal is for the Port to provide equipment to WSDOT
on a reimbursable basis at 115% of the Port’s published rates. Ned Wilson reported that he had been
contacted by WSDOT and they are in need of utilizing some of the Port’s equipment for maintenance
support, specifically the street sweeper. Attorney Skip Houser reviewed and approved the ILA and
provided some additional comments during the meeting in support of the agreement. Commissioner
Buck made a motion to authorize the Executive Director to sign the Interlocal Agreement for
Equipment Rental with Washington State Department of Transportation. Commissioner Elmlund
seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner EImlund — In Favor
Motion Carries.

C. Swearing-In Ceremony — Oath of Office — Commissioner Buck — Action

Attorney Skip Houser administered the oath of office according to the regulations of the State of
Washington to Commissioner Buck for Port of Shelton Position 3 for a 4-year term. Steve Duenkel,
Mason County Auditor, was also present during the oath of office.

STAFF COMMENTS
FD Needham commented on the following items:

e Out of cycle check run — In order to stay under the $1 million expenditure threshold for a
single federal audit during 2026, the Port will need to run an out of cycle check to pay
CenturyWest and Tucci Construction for their work on the SF taxiway paving/lighting project.

e Audit — The 2024 audit exit conference was held last week with ED Smith, FD Needham and
Chairman Taylor in attendance. The Port had another clean audit with no exit
recommendations and will be approximately $4,000 under SAQ’s original cost estimate.

e CERB request — ED Smith has contacted CERB and asked for consideration to increase the
loan amount on the Olympic Mountain Ice Cream Expansion project due to the increase costs
of the construction bids received. The Port is under contract for a $1,750,000 loan at 2%
interest and the request is to modify the contract and increase the loan by an additional
$700,000 for a total of $2,450,000 at 2% interest. The Port will also increase their required
match from $833,072 up to $920,000 which is more than the 20% match required by CERB.

e Replacement Building — There were two options for building colors proposed by the
contractor and Port staff chose option 2, which was shared with the commission.

e Delbert Gerou — Del officially retired on 12/15/2025 after 23 years of service. He will be
missed.

e Happy Holidays!

PUBLIC COMMENTS
Jeff Neely
Wished everyone a Happy Holiday and said it was an awesome year.



Xl

COMMISSIONER COMMENTS

Commissioner Taylor said in the 16 years he has been with the Port, the Port has had clean audits and
he contributes that success to staff’s hard work and the strength of the team in charge of finances
over the years. He will attend a PRTPO meeting on Friday via Zoom. Wishes everyone a Merry &
Joyous Christmas and a Good New Year.

Commissioner Elmlund said he attended the Legislative send off and Travis Couture needs to have a
conversation with Wendy regarding Travis’ comments at the event and further stated they haven’t
been able to connect yet. Arrived at the Chamber after hours on December 12 at the shipping depot
and promptly left due to illness. He had a visit with Andy at Lynch Creek who recently purchased a
Tesla truck and Andy indicated he would like to install 2 EV stations at JP. He approves of the style and
colors on the new building. Wishes everyone a Merry Christmas, Kwanza, Hanukkah and New Year.

Commissioner Buck said she attended the EDC open house on December 11 and has no other
meetings until next year. Wishes everyone a Merry Christmas and New Year.

ADJOURNMENT
With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton

Commission at 2:30 PM.

Minutes submitted by: Tricia Needham, Finance Director
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