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Port of Shelton
Regular Commission Meeting Minutes
December 2, 2025

CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on December 2, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund (online); Wendy Smith, Executive Director; Tricia Needham, Finance Director; Brandon
Palmer, Engineering Manager; Jeff Neely; Dedrick Allan, Mason WebTV; and Skip Houser, General
Legal Counsel.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the November 18, 2025 regular meeting were approved as presented.

CHECK CONTROL
Commissioner Buck presented the December 2, 2025 Check Control Report. Commissioner Buck
reported payroll and payroll liability electronic payments dated November 20, 2025 in the amount of
$38,737.44. She then reported accounts payable check numbers 33035 through 33046 dated
December 2, 2025 in the amount of $1,069,008.02 and accounts payable electronic payments dated
November 22, 2025 through December 2, 2025 in the amount of $11,146.32. Total General Fund
checks and electronic payments in the amount of $1,118,891.78 have been approved and accepted as
presented. Commissioner Buck called out the following items of note for these payables:
e Williams Architecture for the Olympic Mountain A&E Services for approximately $11,000
bringing this CERB funded project to just over 73%
e Century West Engineering payment in the amount of $28,485 for the AMP bringing this
project to 71% complete. To be submitted for FAA & WSDOT reimbursement.
e Tucci & Sons — SF Taxiway Paving/Lighting payment of $1,018,687; Contract about 77%
complete. To be submitted for FAA & WSDOT reimbursement.

ACTION/DISCUSSION ITEMS
A. Professional Service Agreement - Attorney - Action
ED Smith explained Attorney Houser has been the General Counsel for the Port of Shelton since 2006
and has done a great job. This is an amendment to renew his professional services agreement.
Commissioner Buck made a motion to approve the amendment to professional services agreement
with Charles (Skip) Houser Il Attorney at Law of Budd Bay Law P.S. For a one-year term from January
2026 through December 2026. Commissioner ElImlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck —In Favor

Commissioner Elmlund — In Favor
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Motion Carries.

B. Professional Service Agreement - CPA - Action
ED Smith explained CPA Fancher has been the long time CPA for the Port since 2008 and we are
pleased she is willing to remain on contract to the Port for CPA and Financial Services. Commissioner
Buck made a motion to approve the professional services agreement with Jan T Fancher for a one-year
term from January 2026 through December 2026. Commissioner ElImlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
Motion Carries.

C. Authorization to Sign Contract for Olympic Mountain Building Renovation Project - Action
ED Smith and EM Palmer gave the commissioners the background on the bids received and the
process. Staff is looking for a motion to accept the lowest, responsible bidder which is FPH
Construction. Commissioner Buck made a motion to approve the bid and award the contract for the
Olympic Mountain Ice Cream Expansion to FPH Construction and authorize the Executive Director to
sign the contract. Commissioner Elmlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner EImlund — In Favor
Motion Carries.

STAFF COMMENTS
ED Smith commented on the following items:
e Audit — The audit is winding down with the official Exit Conference next Tuesday, December
9. Again, no issues or recommendations and the reports should be published shortly
following the Exit Conference.
e Business EXPO this Thursday at Great Wolf Lodge. Five counties, Mason, Thurston, Grays
Harbor, Lewis and Pacific are represented with panels on Al and other emerging trends. ED
Smith will be attending.
e ED Smith commented on the Chamber State of the Community. She liked the addition of
Mason General to the panel. Tour the SQRL Hangar.

PUBLIC COMMENTS

Jeff Neely

Asked how long the Olympic Mountain contract would take. EM Palmer said the contract specifies
150 Calendar Days. Also asked about MACECOM. ED Smith said she met with ED Schmit to discuss
partnering for funding for some of their building and site upgrades necessary. She is looking into CERB
funding and Washington Treasury for potential grants that apply. MACECOM is a tenant on Port
property and has been leasing since last December.

COMMISSIONER COMMENTS
Commissioner EImlund said he attended the Legislative send off on Monday morning and is planning
to attend the Chamber after hours on December 12 at the shipping depot.

Commissioner Buck said she will be attending the Business EXPO on Thursday and most likely will be
attending the EDC Open House on Dec. 11.
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Commissioner Taylor said he will also attend the Business EXPO on Thursday and will be attending the
audit exit conference on December 9 @ 11AM.

EXECUTIVE SESSION

Commissioner Taylor recessed the regular meeting at 2:25 PM to go into Executive Session pursuant
to RCW 42.30.110 (b) — To consider the selection of a site or the acquisition of real estate. Executive
Session should last for 15 minutes, until 2: 40PM and no action is anticipated upon returning to the
regular meeting. At 2:40PM the Commission announced they needed 10 more minutes in Executive
Session and will come out at 2:50PM.

Executive Session ended at 2:50PM and regular meeting was back in session.
ADJOURNMENT
With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton

Commission at 2:50PM.
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