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Port of Shelton
Regular Commission Meeting Minutes
November 18, 2025

CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on November 18, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund; Wendy Smith, Executive Director; Tricia Needham, Finance Director; Jeff Neely; Dedrick
Allan, Mason WebTV; and Skip Houser, General Legal Counsel.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the November 4, 2025 regular meeting were approved as presented.

CHECK CONTROL
Commissioner Buck presented the November 18, 2025 Check Control Report. Commissioner Buck
reported payroll and payroll liability electronic payments dated November 5, 2025 in the amount of
$50,160.14. She then reported accounts payable check numbers 33023 through 33034 dated
November 18, 2025 in the amount of $96,117.74 and accounts payable electronic payments dated
November 4, 2025 through November 18, 2025 in the amount of $4,551.10. Total General Fund
checks and electronic payments in the amount of $150,828.98 have been approved and accepted as
presented. Commissioner Buck called out the following items of note for these payables:
e Century West Engineering — SF Taxiway Paving/Lighting payment of $60,176; Contract about
58% complete. To be submitted for FAA & WSDOT reimbursement.
e Viking Automatic Sprinkler payment of $6,403 for a 5-year test of sprinkler systems in SF
building 1 and the Port Office and Shop building.
e Also submitted our first payment to the State Auditor for $7,928 for the 2024 audit. Budget
for audit was $19,000.

ACTION/DISCUSSION ITEMS
A. Assignment of Lease —Island Lake LLC - Action
ED Smith gave some background on this issue. Now that the construction has been completed for the
new hangar building the owner/builder want to assign the lease to the Condo 91 Owner’s Association.
Using outside legal counsel the Port is willing to assign as long as Island Lake, amended their
declaration and records it and their amendment to the lease. Commissioner Buck made a motion to
approve the Assignment of Lease from Island Lake LLC to Condo 91 Owner’s Association for the 1.51
acres at 91 W Airview Way. Commissioner Elmlund seconded the vote.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
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Motion Carries.

B. Addendum 1 - Domi Enterprises — Action
ED Smith indicated this two-year lease will terminate on November 30. The owner requested a
month-to-month lease to determine the future of this company. Commissioner Buck made a motion
to approve lease addendum 1 to with DOMI Enterprises LLC for a month-to-month lease which
modifies the lease for the building and land at 101 Henry Trusler Way. Commissioner EImlund
seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
Motion Carries.

STAFF COMMENTS
ED Smith commented on the following items:

e Dragon Wheel Development with the proposed sewer easement —the Port received the
drawn up easement and plans after the commission presented their desired location several
weeks back. Smith outlined the calculation for the fee for the easement to be 50% of the fee
simple appraisal rate for frontage property. The easement consists of .15 acre which would
equal approximately $14,750. Staff will send over our approval and work out the details for
the easement.

e Budget to Actual — Quarter 3 ED Smith asked FD Needham to report on the B2A for Q3. FD
Needham gave a brief report including highlights of the memo she provided to the
commissioners.

e Audit — FD Needham also reported a status on the audit. All testing and review has been
completed with again no recommendations from the auditor. Exit Conference is scheduled
for December 9 @ 11AM.

e Chamber State of the Community — ED Smith reminded the commission that she will be
speaking on behalf of the Port to the Chamber at their luncheon on Friday. The Chamber
provided a few questions that they will ask the panel, County, City, PUD3 and Port to answer.
Smith will attend WPPA on Wednesday starting with the luncheon, then attend the CERB
Board Meeting on Thursday and then the breakfast and Board of Trustees Friday morning
until departing to make it back for the Chamber luncheon.

e Tour the SQRL Hangar —as planned the SQRL owners are available and ready to show their
hangar to all of us and talk about their business following this meeting.

PUBLIC COMMENTS
None

COMMISSIONER COMMENTS
Commissioner EImlund said he will be attending the Chamber luncheon on Friday and will be at the
WPPA Conference starting Wednesday.

Commissioner Buck said she will also be attending the WPPA Conference starting Wednesday.
Commissioner Taylor said he will also attend the WPPA Conference and will fill in as needed as he is

the alternate to the Board of Trustees for the meeting. He will also be attending the audit exit
conference on December 9 @ 11AM.
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ADJOURNMENT

With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton
Commission at 2:28PM.
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