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Port of Shelton
Regular Commission Meeting Minutes
November 4, 2025

CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on November 4, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund; Wendy Smith, Executive Director; Tricia Needham, Finance Director; Dedrick Allan, Mason
WebTV; and Skip Houser, General Legal Counsel.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
ED Smith asked to modify the agenda adding item B Lease Addendum 1 — Trufab — Action under
Section VII Action/Discussion. The agenda was adopted as modified.

APPROVE MEETING MINUTES
Meeting minutes from the October 21, 2025 regular meeting were approved as presented.

CHECK CONTROL

Commissioner Buck presented the November 4, 2025 Check Control Report. Commissioner Buck
reported payroll and payroll liability electronic payments dated October 31, 2025 in the amount of
$6,691.38. She then reported accounts payable check numbers 33005 through 33022 dated
November 4, 2025 in the amount of $1,043,341.16 and accounts payable electronic payments dated
October 22, 2025 through November 4, 2025 in the amount of $74,594.71. Total General Fund checks
and electronic payments in the amount of $1,124,627.25 have been approved and accepted as
presented. Commissioner Buck called out the following items of note for these payables:

e Two payments for the Taxiway Project one to Tucci & Sons for over $842,000 and the other
for Century West in the amount of over $50,000, both to be submitted for FAA & WSDOT
reimbursement.

e Century West payment nearly $18,000 for the Airport Master Plan which is about 68%. Also
to be submitted for FAA & WSDOT reimbursement.

e  Williams Architecture over $27,000 for the Olympic Mountain Ice Cream Project which is
CERB loan funded.

e Two payments for the building replacement project which are funded with insurance
proceeds and a CERB loan, one to Tovani Hart for just over $22,000 for design/engineering
and the other for a first payment to Mountain Construction.

e Payment in the amount of approximately $6,800 to Nichols Hydroseeding for the fire camp
which was already factored into the invoice which USDA will be paying.

ACTION/DISCUSSION ITEMS

A. New Lease — Olympic Driving School - Action

ED Smith gave some background on the new tenant including the fact that they currently have three
locations, two in Thurston County and one in Lewis County and 25 employees total. They purchased
Washington Driver’s Ed and will soon make that their 4" location. Commissioner Buck made a motion
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to approve the lease with Olympic Driving School LLC at 150 William White Way for a five year term
beginning December 1, 2025 through November 30, 2030. Commissioner ElImlund seconded the vote.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
Motion Carries.

B. Lease Addendum 1 —Trufab — Action
ED Smith gave the background and reminded the Commissioners that they approved a new five year
lease in September to begin in October. This addendum pushes out the start date to November 1 with
no other changes. Commissioner Buck made a motion to approve lease addendum 1 to the Trufab LLC
lease which modifies the lease term to be November 1, 2025 through October 31, 2030.
Commissioner EImlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner EImlund — In Favor
Motion Carries.

STAFF COMMENTS
ED Smith commented on the following items:
e Economic Development District (EDD)—the Port hosted and held a tour for the District board
members and showed Port properties both JP and SF, including a hands on tour with Lynch
Creek Farm. The EDD also hosted a meeting of various Ports to start thinking of how the EDD
can assist in getting funding for Ports and their regional needs.
e Audit — looks like the financial audit is nearing completion, attended the entrance conference
last week, testing is going well for accountability in areas of payroll and deposits.
e Projects are in various stages with airport taxiway winding down, and the replacement
building and Olympic Mountain Ice Cream just getting started.

PUBLIC COMMENTS
None

COMMISSIONER COMMENTS
Commissioner Elmlund said he is excited to be attending the WPPA Annual meeting on Nov 19, 20 and
21 and will head back to attend the state of the community Chamber luncheon on Friday Nov. 21.

Commissioner Buck said she has an EDC meeting on Nov. 13 and will also attend the WPPA Annual
Meeting. She commented on how great the EDD tour and meeting was and how impressed the board
was with all that is happening at the Port of Shelton.

Commissioner Taylor said he will also attend the WPPA Conference and PRTPO is Nov. 20 on-line but
he will be at WPPA.

King 5 news did an interview with Kapowsin from Friday night as they did a night wing suit pyro jump
which included sparklers and lighted suits. Phone calls and social media was wondering what was
happening at the airport Sunday night.
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ADJOURNMENT
With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton
Commission at 2:25PM.
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