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Port of Shelton
Regular Commission Meeting Minutes
October 21, 2025

CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on October 21, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund; Wendy Smith, Executive Director; Tricia Needham, Finance Director; Brandon Palmer,
Engineering Manager; and Skip Houser, General Legal Counsel.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the October 7, 2025 regular meeting were approved as presented.

CHECK CONTROL

Commissioner Buck presented the October 21, 2025 Check Control Report. Commissioner Buck
reported payroll and payroll liability electronic payments dated October 20, 2025 in the amount of
$41,489.20. She then reported accounts payable check numbers 32993 through 33004 dated October
21, 2025 in the amount of $62,685.09 and accounts payable electronic payments dated October 10,
2025 through October 21, 2025 in the amount of $5,172.97. Total General Fund checks and electronic
payments in the amount of $109,347.26 have been approved and accepted as presented.
Commissioner Buck called out the following items of note, HD Fowler payment of over $16,0000 for
12 water meters & ready converter for Johns Prairie. Budget was $25,000. Also she said over $30,000
was for a consultant payment to Century West for the Airport Master Plan. This project is now just
over 62% complete and this amount will be filed for reimbursement with both FAA and WSDOT.

ACTION/DISCUSSION ITEMS
A. Lease Renewal — Alpha Test - Action
ED Smith gave some background on the tenant including the fact that they currently have 6 employees
and that they would like to sign a one-year addendum to their lease. Commissioner Buck made a
motion to approve lease addendum 1 with Atest Corporation for the building and land located at 261
Business Park Loop for a period of one year beginning on November 1, 2025 and ending October 31,
2026. Commissioner Elmlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
Motion Carries.

B. Consent to Sublease — Laughing Grass — Action
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ED Smith gave the background and reminded the Commissioners that the lease with Laughing Grass
had been signed in July and since this has been a sublease for the past five years it would still be under
sublease. Commissioner Buck made a motion to approve the Consent to Sublease Agreement with
Laughing Grass Marijuana Production and Processing Inc. and Supreme Nature LLC. Commissioner
Elmlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
Motion Carries.

C. Lease Renewal —PC Development - Action
ED Smith gave the background on this tenant that has been on port property since 2014 and currently
has 8 employees. They also sublease their building so a Consent to Sublease will be coming forward at
a later date. Commissioner Buck made a motion to approve the lease agreement with PC
Development LLC for a five-year term at 500 E Export Rd. beginning on November 1, 2025 and ending
on October 31, 2030. Cash surety on file is equal to 9 months of payments which is less than the RCW
53.08.085 recommendation. Commissioner ElImlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner ElImlund — In Favor
Motion Carries.

STAFF COMMENTS
ED Smith commented on the following items:

e Audit — the annual audit has begun. Entrance Conference will be held on Thursday, October
30. They are in the planning stages currently for both the Financial and Accountability Audit.

e Project Updates:

o Fire Replacement Building is in design development with our AE Team — making sure
the cranes fit into the building etc.

o Olympic Mountain Ice Cream —the bid schedule is still set for the pre-bid walk
through on Nov 6 and sealed bids due on November 20.

o Taxiway — electrical is nearly complete and they are wrapping up work at the Runway
5 end this week. Painting requires two coats 30 days apart so they are scheduled for
striping on November 6 & 7.

o EDA Grant Project for planning for the future substation — we are just waiting for the
cost proposal from the consultant.

e Post Fire Camp Restoration — Part of the restoration for utilizing Port properiy was to have
the grass areas hydroseeded. This took place on Monday of this week.

o Automated water meters at JP were mentioned as part of the check control. These are
rigital drive by meters that will help in detecting leaks, bursts and any unaccountabie water
sooner plus lesson our process for billing. The SF meters were on the budget for approval for
next year.

e Economic Development District — the five-county consortium will be meeting here at our
office as our county is hosting. ED Smith will be along for the tour along with EM Palmer and
Commissioner Buck. There will be a tour of Port properties and project discussion as well as
a hands on tour of Lynch Creek.

PUBLIC COMMENTS
None
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COMMISSIONER COMMENTS

Commissioner Elmlund said he attended the Chamber luncheon which included the school district
staff and he attend the Chamber After Hours at Turning Pointe. He is planning to attend the Chamber
Ribbon Cutting on October 28 @ Town Pub.

Commissioner Buck said she will be doing the tour with the Economic Development District on
Monday. Commissioner Buck also highlighted good work by Maintenance Manager Ned Wilson for his

quick response to the runway lights not working over the weekend.

Commissioner Taylor has a PRTPO Executive Committee meeting by Zoom on October 30 and the

Sheriff’s Breakfast on October 31. Commissioner Taylor will tour Lynch Creek with the EDD group also. -

EXECUTIVE SESSION

Commissioner Taylor recessed the regular meeting at 2:27PM to go into Executive Session pursuant to
RCW 42.30.110 (i) - litigation with Attorney Houser. The Executive session will last for 10 minutes and

there will be no action following the session.

Commissioner Taylor ended the Executive Session at 2:37PM and regular session was back in session.

ADJOURNMENT
With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton
Commission at 2:38PM.
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