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Port of Shelton
Regular Commission Meeting Minutes
September 16, 2025

CALL TO ORDER
Commissioner EImlund called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on September 16, 2025.

The following persons were present: Commissioner Taylor via Zoom; Commissioner Buck;
Commissioner Elmlund; Wendy Smith, Executive Director; Tricia Needham, Finance Director; Skip
Houser, Port’s Attorney; Bruce Loften, Jim Murphy, Arnie Barros, and Dedrick Allan, Mason WebTV.

PLEDGE OF ALLEGIANCE
Commissioner ElImlund led the Pledge of Allegiance.

PUBLIC COMMENTS

Bruce Loften

Stated concerns with the paving of the taxiway blocking their access to fly. He felt that they should
have gotten more notice for the shut down and that this is leaving numerous pilots stranded from
flying. He also asked if potentially the access Ned created short term could be smoothed out for
better use.

Arnie Barros

He echoed Bruce’s concerns.

ED Smith said she will have Brandon and Ned follow up with potential schedule adjustment and
maintenance in smoothing the access.

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the September 2, 2025 regular meeting were approved as presented.

CHECK CONTROL

Commissioner Buck presented the September 16, 2025 Check Control Report. Commissioner Buck
reported payroll and payroll liability electronic payments dated September 5, 2025 in the amount of
$40,319.78. She then reported accounts payable check numbers 32962 through 32975 dated
September 16, 2025 in the amount of $618,234.76 and accounts payable electronic payments dated
September 5, 2025 through September 16, 2025 in the amount of $7,706.67. Total General Fund
checks and electronic payments in the amount of $666,261.21 have been approved and accepted as
presented. Commissioner Buck called out the following items of note, Alliant Insurance for airport
insurance in the amount of $10,195 — 5% increase over last year, Appraisal payment for market rent
study and various other items for $29,500, Century West payment of $33,300 for the AMP and a
payment to Tucci & Sons for $521,587.72 for their work on the taxiway project — 90% of which is
refundable through the FAA for the grant.

ACTION/DISCUSSION ITEMS

A. Lease Renewal - Trufab LLC - Action

ED Smith explained this was a replacement of the current lease due to expire next June 2026. Trufab
LLC has 45 full-time employees. This is a five-year lease. Commissioner Buck made a motion to
approve the lease agreement for a five-year term with Trufab LLC for the building and land at 410 W



Vill.

Enterprise beginning on October 31, 2025 and ending on September 30, 2030 with less than the one-
year recommendation for surety. Commissioner Taylor seconded the motion.
The Vote:
Commissioner Taylor — In Favor
Commissioner Buck — In Favor
Commissioner Elmlund — In Favor
Motion Carries.

B. Lease Termination — Trufab LLC — Action
ED Smith explained since we now have the five-year lease in place the existing lease from 2022 needs
to be terminated. Commissioner Buck made a motion to approve the lease termination of the July 1,
2022 lease and all addendums effective September 30, 2025 with Trufab LLC. The lease just approved
will take the place of this existing lease. Commissioner Taylor seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner EImlund — In Favor
Motion Carries.

C. 2026 Preliminary Budget — Presentation and Discussion

Finance Director Needham presented the commissioners with the 2026 preliminary budget including
revenues, expenditures, cash position and the Capital Facilities Plan both for 2026 and the next five
years.

STAFF COMMENTS
ED Smith commented on the following items:
e Vacation — Smith will be out of the office from September 17 — September 24, 2025
e Fire Camp —vacated the land and building as of last Friday. They plan to pay for the
hydroseeding of the land they utilized.
e Pilot Concerns — Contractor said paving of the taxiway in front of the hangars is still on track
for September 29" and 30™".
e October 7 — Budget Hearing plus the Open House for the Airport Master Plan where
comments, questions and discussion can take place with the consultants.

PUBLIC COMMENTS
None

COMMISSIONER COMMENTS

Commissioner Taylor asked about liability if pilots used a paved surface without lights or lines.
Attorney Houser said that there is some liability to the Port. Commissioner Taylor will be back in town
next week and will attend the Sheriff’s Breakfast at the end of the month and potentially a PRTPO this
week.

Commissioner Buck said she will attend a memorial service on Saturday and will be at Oysterfest
Friday — Sunday.

Commissioner EImlund said he may attend the memorial service and will also be at Oyserfest.
Commissioner EImlund recessed the regular meeting at 2:55PM to go into Executive Sessions pursuant

to RCW 42,30.110 (g) — to review the performance of a public employee and RCW 42.30.110 (i) —
litigation. The Executive sessions will last for 30 minutes and there will be action following once back
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in regular session. At 3:25PM the commission stated they needed 5 more minutes in executive
session.

Executive Session ended at 3:30PM and regular session was back in session.

Commissioner Buck made a motion to increase the Executive Director’s salary to $200,000/year
effective September 1, 2025. Commissioner Taylor seconded the motion.
The Vote:
Commissioner Taylor — In Favor
Commissioner Buck — In Favor
Commissioner EImlund — In Favor
Motion Carries.

ADJOURNMENT
With no further business, Commissioner EImlund adjourned the regular meeting of the Port of Shelton

Commission at 3:32PM.
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Minutes submitted by: Wendy Smith, Executive Director

Minutes approved by: Commission ChairmﬂaM




