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Port of Shelton
Regular Commission Meeting Minutes
September 2, 2025

CALL TO ORDER
Commissioner EImlund called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on September 2, 2025.

The following persons were present: Commissioner Taylor via Zoom; Commissioner Buck;
Commissioner ElImlund; Wendy Smith, Executive Director; Brandon Palmer, Engineering Manager;
Tricia Needham, Finance Director; Skip Houser, Port’s Attorney; Brandon Koenig, Attorney; Jay Harris,
Public Works Director, City of Shelton; Len Williams, Williams Architecture; Jim Schweickert, Vice
President, Dragonwheel Investment Group; Kevin Shutty, Executive Director, Mason EDC; Steve
Duenkel, Mason County Auditor; Dedrick Allan, Mason WebTV; and Jeff Neely.

PLEDGE OF ALLEGIANCE
Commissioner ElImlund led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the August 19, 2025 regular meeting were approved as presented.

CHECK CONTROL

Commissioner Buck presented the September 2, 2025 Check Control Report. Commissioner Buck
reported payroll and payroll liability electronic payments dated August 20, 2025 through August 21,
2025 in the amount of $36,647.15. She then reported accounts payable check numbers 32952
through 32961 dated September 2, 2025 in the amount of $73,666.36 and accounts payable electronic
payments dated August 22, 2025 through September 2, 2025 in the amount of $11,594.36. Total
General Fund checks and electronic payments in the amount of $121,907.87 have been approved and
accepted as presented. Commissioner Buck called out the following items of note, payment to Bright
Knights LLC for the retainage release on the electrical work related to the 2021 fire, a payment to
Century West for the Taxiway project in the amount of $20,462.35 that are eligible for reimbursement
from FAA and WSDOT Aviation, and a payment to Williams Architecture for the Olympic Mountain Ice
Cream remodel project in the amount of $25,672.40, which is reimbursable from CERB, making that
project approximately 46% complete.

ACTION/DISCUSSION ITEMS

A. Olympic Mountain Ice Cream Progress Update - Discussion

ED Smith introduced Architect Len Williams to give a progress report and estimated timeline on the
project. Williams provided a summary and timeline of events left to complete. He reported the
Schematic and design development phases are complete and the construction documents phase is
50% complete and hoping for completion at the end of September with permit application slated for
the first of October. Call for bids will run concurrently with the permit review process. Construction
targeted to start in January and hopeful for occupancy in June 2026.

B. The Station @ Shelton Springs sanitary sewer easement request — Action
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ED Smith introduced this item indicating the commission had previously looked at a proposal by the
developer for an easement to tap into the sewer line on Port property. The commission asked staff to
have the developer provide other routes or options for this easement rather than going through the
middle of the property which might affect future build-out. Brandon Palmer, Engineering Manager,
took the revised three runs and overlaid them on our property map. EM Palmer asked Jim
Schweickert, the developer, to present the runs and his thoughts behind these. Jim indicated run #2
was ideal as it was the most direct route, most inexpensive and took away the least amount of Hwy
frontage. Commissioners agreed and Commissioner Taylor made a motion to use run #2 for the route
for the easement. Commissioner Buck seconded the motion. Commissioner EImlund offered an
amendment to the motion to authorize the Executive Director to sign an easement utilizing run #2
with the City of Shelton for the sewer easement across Port Property to Hwy 101. Commissioner
Taylor agreed with the amendment and Commissioner Buck seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner EImlund — In Favor
Motion Carries.

STAFF COMMENTS
ED Smith commented on the following items:

e Budget — the next meeting on September 16 will be the budget presentation.

e Fire Replacement Building — the contract has been signed with Mountain Construction and
now we will send that over to our outside insurance company to release the remaining funds
for the building. EM Palmer said the contractor feels certain they will have the building
finished earlier than the 14-month schedule.

e EDA Grant — The scope of work was distributed to consultants by way of an RFQ for survey,
cultural resources and Geotech services. We had one response so we will evaluate and ask
for a detailed cost proposal.

e  WPPA Small Ports Conference — ED Smith reported that she didn’t think the posted agenda
had items that related to our Port that warranted a trip to Lake Chelan, hotel stay etc. for
approximately $2800, especially when the annual meeting will be held one month later.

PUBLIC COMMENTS

Jeff Neely

Complimented Commission and staff for the discussion related to the sewer easement and the Station
and really liked the support of that project.

COMMISSIONER COMMENTS

Commissioner Taylor said he was currently off the coast of Northern Ireland and will Zoom into the
next commission meeting also.

Commissioner Buck said she has an EDC Board Meeting on September 11.

Commissioner Elmlund will attend the Chamber After Hours on September 17 at Bradley Air.
ADJOURNMENT

With no further business, Commissioner Elmlund adjourned the regular meeting of the Port of Shelton

Commission at 2:45 PM.

Minutes submitted by: Wendy Smith, Executive Director
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