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Port of Shelton
Regular Commission Meeting Minutes
August 19, 2025

CALLTO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on August 19, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund via Microsoft Teams; Wendy Smith, Executive Director; Brandon Palmer, Engineering
Manager; Tricia Needham, Finance Director via Microsoft Teams; Skip Houser, Port’s Attorney; and
Jeff Neely.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the August 5, 2025 regular meeting were approved as presented.

CHECK CONTROL

Commissioner Buck presented the August 19, 2025 Check Control Report. Commissioner Buck
reported no payroll for this period. She then reported accounts payable check numbers 32939
through 32951 dated August 19, 2025 in the amount of $414,503.51 and accounts payable electronic
payments dated August 4, 2025 through August 19, 2025 in the amount of $2,737.09. Total General
Fund checks and electronic payments in the amount of $417,240.60 have been approved and
accepted as presented. Commissioner Buck called out the following items of note, payment to Enduris
our insurance risk pool renewal for $350,180, which is a 5% decrease over the prior year’s budget and
a payment to Tovani Hart, Architect for the fire replacement building project, for $37,906.59 which
makes their contract approximately 89.34% complete as of 6/25/2025. This is funded by insurance
proceeds.

ACTION/DISCUSSION ITEMS
A. Sanderson Field Building Replacement Bid Award — Action
Engineering Manager Palmer displayed a power point presentation showing bidders and bid results,
alternate choices and finally the staff recommendation to accept the low bidder, Mountain
Construction and their base bid plus alternates 1,3, 6 and 8.
Commissioner Buck made a motion to approve the bid and award the contract for the replacement
building to Mountain Construction for a base bid of $5,596,242 plus alternates #1, #3, #6 and #8 for a
total award of $6,235,526.00. Commissioner Ellund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund —In Favor
Motion Carries.
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STAFF COMMENTS
ED Smith commented on the following items:

e Mason County .09 Funding request for comments. Mason EDC put in an ask for $150,000
and Port of Grapeview for $25,000. The County has over $3M in the .09 fund according to a
recent briefing discussion. The Port will make no comments.

e Fire Camp and potential impacts to Oysterfest. Smith said as soon as the Agreement was
signed with the Federal government for the Fire Camp she reached out to Oysterfest officials
as this could impact overflow parking if the fire camp was still in place. Oysterfest met with
the Port last week and it was determined plan B — overflow parking would be the Hwy 101
Frontage south of Tractor Supply. This will be used only if necessary.

e WSDOT reached out to the Port with an Interagency Agreement for the installation and
maintenance of Automated Dependent System Broadcast (ADSB). They will install and
maintain, and this is helpful to the airport to help locate missing aircraft due to open flight
plans.

e  Olympic Mountain Ice Cream update is the architect has all that he needs to move the
project to the estimator which is a step before the project goes to bid.

PUBLIC COMMENTS
None

COMMISSIONER COMMENTS

Commissioner Elmlund was happy with the accomplishment of the building replacement contract
moving forward and the action that took place today. He attended the combined Chamber After
Hours on August 13 and also attended the Mason EDC Membership Drive.

Commissioner Buck said she also attended the EDC Membership Drive.

Commissioner Taylor said he also attended the Mason EDC Membership Drive and attended a PRTPO
executive meeting on August 15. Commissioner Taylor reminded everyone that he will be out of the
country from August 28 — Sept. 19 and he hopes to attend the meetings remotely if time zones and
service connect.

EXECUTIVE SESSION

Commissioner Taylor recessed the regular meeting to go into Executive Session pursuant to RCW
42.30.110 (g) — to review the performance of a public employee at 2:42PM. The executive session
should last for 30 minutes and there will be no action following.

Commissioner Taylor announced the meeting back in session at 3:12PM.
ADJOURNMENT
With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton

Commission at 3:12 PM.

Minutes submitted by: Wendy Smith, Executive Director

Minutes approved by: Commission ChalrmW / @1

Minutes approved by: Commissioner Buck M/V/—@{//[//
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