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Port of Shelton
Regular Commission Meeting Minutes
August 5, 2025

CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on August 5, 2025.

The following persons were present: Commissioner Taylor; Commissioner Elmlund; Wendy Smith,
Executive Director and Jeff Neely. Commissioner Buck was excused from the meeting.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the July 15, 2025 regular meeting were approved as presented.

CHECK CONTROL

In Commissioner Buck’s absence, ED Smith presented the August 5, 2025 Check Control Report. ED
Smith reported payroll and payroll liability electronic payments in the amount of $90,423.78. She
then reported accounts payable check numbers 32926 through 32938 dated August 5, 2025 in the
amount of $3,874.23 and accounts payable electronic payments dated July 15, 2025 through August 5,
2025 in the amount of $73,342.44. Total General Fund checks and electronic payments in the amount
of $167,640.45 have been approved and accepted as presented. ED Smith specifically called out that
two payrolls hit this check control, but everything else was routine.

ACTION/DISCUSSION ITEMS
None

STAFF COMMENTS
ED Smith commented on the following items:
e Budget Process — Upcoming dates where outlined with a budget hearing scheduled for
October 7, 2025.
e Replacement Building update — Bid results came in from 12 prime contractors. The
Archtect/Engineering team is currently calling on references for the apparent low contractor.
Staff is discussing and deciding on alternates to choose for the final project. The formal
award will come before the commission on August 19, 2025.
e Executive Director Review to be held at the next meeting.

PUBLIC COMMENTS
None
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COMMISSIONER COMMENTS

Commissioner Elmlund said he will attend the Chamber After Hours which will be held on August 13
and is a combined North Mason / Shelton Chamber event. Commissioner Elmlund also is planning to
attend the August 14 Mason EDC Membership Drive.

Commissioner Taylor said he will also attend the Mason EDC Membership Drive and he has a PRTPO
meeting on August 15. Commissioner Taylor said he will be out of the country for both of the

September meetings but will see if he can join the meeting on-line.

Both Commissioners discussed the WPPA Commissioners Seminar and what they learned. They also
both enjoyed taking the ferry across vs. driving |-5 the entire route.

ADJOURNMENT
With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton

Commission at 2:27PM.

Minutes submitted by: Wendy Smith, Executive Director
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Minutes approved by: Commission Chairman Taylor an
Minutes approved by: Commissioner Buck %{M(Z/y?/)

Minutes approved by: Commissioner EImlund —/ /////




