Port of Shelton
Regular Commission Meeting Minutes
July 15, 2025

. CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on July 15, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund; Wendy Smith, Executive Director; Tricia Needham, Finance Manager and Jeff Neely.

1. PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

1. PUBLIC COMMENTS
None

V. ADOPT AGENDA
ED Smith modified the agenda to include Item C under Section VIl labled Shelton Springs Road
Multimodal Trail — Easement Authorization — Action. The agenda was adopted as modified.

V.  APPROVE MEETING MINUTES
Meeting minutes from the July 1, 2025 regular meeting were approved as presented.

VI. CHECK CONTROL
Commissioner Buck presented the July 15, 2025 Check Control Report. Commissioner Buck reported
payroll and payroll liability electronic payments in the amount of $43,691.03. She then reported
accounts payable check numbers 32910 through 32925 dated July 15, 2025 in the amount of
$43,381.89 and accounts payable electronic payments dated July 2, 2025 through July 15, 2025 in the
amount of $3,002.34. Total General Fund checks and electronic payments in the amount of
$90,075.26 have been approved and accepted as presented. Commissioner Buck specifically called
out a payment to Century West for the Taxiway Project in the amount of $4,220.00 bringing this
contract to about 15% complete.

VIl. ACTION/DISCUSSION ITEMS

A. Lease Renewal — Open Container LLC — Action
ED Smith gave the background on this tenant including the request for a two-year lease term. He uses
the land as a heavy haul truck and equipment storage yard. He has 5 employees and 12 months
surety. Commissioner Buck made a motion to approve Addendum 1 to the Lease Agreement with
Open Container LLC for a two-year term beginning August 1, 2025 through July 31, 2027.
Commissioner ElImlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
Motion Carries.

B. Lease Renewal — Laughing Grass Marijuana Production and Processing Inc. - Action

ED Smith gave the background on this tenant as they have been on Port property since 2014. This is
for a five-year renewal of a land lease of 1.53 acres of land. The tenant built the 5000 square foot
building back in 2015. The lease calls out surety equal to three months which staff agrees is
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acceptable due to the long-standing history of on-time payments. The business currently has 4
employees and a long-term sub tenant. The sub lease is being reworked to match this lease and the
consent to sublease will come back in front of you at another meeting in August. Commissioner Buck
moved to approve the land lease with Laughing Grass Marijuana Production for 1.53 acres of land
located at 420 E Millwright Rd for a term of 5 years commencing on August 1, 2025 through July 31,
2030 with a surety amount equal to three moths rent plus LET which is less than the RCW suggested
amount. Commissioner Elmlund seconded the motion
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner Elmlund — In Favor
Motion Carries.

C. Shelton Springs Road Multimodal Trail — Easement Authorization — Action
Commissioners were briefed by Mason County staff at the last meeting. The Port would prefer to
approve an easement prior to giving the County notice to proceed. ED Smith said she is looking for
authorization to sign an easement agreement from the County once provided. Commissioner Buck
made a motion to authorize the Executive Director to sign the easement agreement with mason
County Public Works for the Shelton Springs Rd. Multimodal Trail Improvement Project.
Commissioner ElImlund seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner EImlund — In Favor
Motion Carries.

STAFF COMMENTS
ED Smith commented on the following items:

e Replacement Building update —the pre-bid was held last week and it looks like there might
be as many as 12 bidders. This is good news. Bids are due onJuly 24 and the approval will
come before the Commission on August 5. Insurance money in excess of $500,000 has been
sent to Enduris and should be sent over to us within the next two weeks for lost rents.

e Department of Commerce Industrial Readiness Grant — Grant funds have been received, final
report produced by the consultant and grant closure letter received.

e EDC Membership drive — the Port gets two entry tickets into the event for their sponsorship.
All Commissioners will be attending, ED Smith will let the EDC know.

e Macecom — ED Smith reported that the latest information is that they will be fully functional
in their new space in late 2026. ED Smith will be meeting with the ED of Macecom in the
next few weeks.

e Commissioners asked about Olympic Mountain Ice Cream — they are still stuck in design with
the kitchen experts. Should be progressing toward permits and biddings in the next couple
of months.

e Commissioners also asked if there is still potential interest in hotel development. ED Smith
indicated there is and she continues to talk with the potential hotel development team often.

PUBLIC COMMENTS
None

COMMISSIONER COMMENTS



Xl.

Commissioner Elmlund said he will attend the Chamber Expo on Friday, July 18. He will also attend
the WPPA Commissioners Seminar at Semiahmoo next week. Commissioner EImlund reported that he
did attend the Chamber After Hours event at Taylor Shellfish.

Commissioner Buck will also attend the Chamber Expo on Friday, July 18 and the WPPA
Commissioners Seminar at Semiahmoo next week. She said she will be out of town on August 5 and
will not attend the next commission meeting. She will do Check Control with Tricia on July 31.

Commissioner Taylor said he will also attend the Chamber Expo on Friday, July 18 and the WPPA
Commissioners Seminar at Semiahmoo next week. He also has a PRTPO meeting this Thursday and
the Sheriff's breakfast that he may attend on July 25.

ADJOURNMENT
With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton

Commission at 2:36PM.

Minutes submitted by: Wendy Smith, Executive Director

Minutes approved by: Commissioner Elmlund /,,//C /71/b




