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Port of Shelton
Regular Commission Meeting Minutes
June 17, 2025

CALL TO ORDER
Commissioner Taylor called to order the regular meeting of the Port of Shelton Commission at 2:00
PM on June 17, 2025.

The following persons were present: Commissioner Taylor; Commissioner Buck; Commissioner
Elmlund via Zoom; Wendy Smith, Executive Director; Tricia Needham, Finance Manager; Dedrick Allan,
MasonWebTV; Clinton Sherman, Shelton School District; and Jeff Neely.

PLEDGE OF ALLEGIANCE
Commissioner Taylor led the Pledge of Allegiance.

PUBLIC COMMENTS
None

ADOPT AGENDA
The agenda was adopted as presented.

APPROVE MEETING MINUTES
Meeting minutes from the June 3, 2025 regular meeting were approved as presented.

CHECK CONTROL

Commissioner Buck presented the June 17, 2025 Check Control Report. Commissioner Buck reported
payroll and payroll liability electronic payments in the amount of $44,042.51. She then reported
accounts payable check numbers 32884 through 32894 dated June 17, 2025 in the amount of
$70,543.21 and accounts payable electronic payments dated June 5, 2025 through June 17, 2025 in
the amount of $2561.01. Total General Fund checks and electronic payments in the amount of
$117,146.73 have been approved and accepted as presented. Commissioner Buck specifically called
out a payment to Williams Architecture for the Olympic Mountain Project in the amount of $22,979.87
bringing the project to 23.29% complete, a payment to Deere & Company for the purchase of a John
Deere Ztrak mower of $12,982.23 and she reported that our LGIP account still was earning 4.37%
interest so we earned $24,000 in interest in a month.

ACTION/DISCUSSION ITEMS
A. Lease Addendum 1 —Shearer Brothers — Action
Shearer Brothers is a long-term tenant having been on Port property for 25 years. Their original lease
had language that allowed for use of the rail if desired. This addendum adds non-exclusive use of the
rail if desired in the future. Commissioner Buck made a motion to approve Addendum 1 to the Lease
Agreement with Shearer Brothers Chipping, LLC. Commissioner Taylor seconded the motion.
The Vote:

Commissioner Taylor — In Favor

Commissioner Buck — In Favor

Commissioner EImlund — In Favor
Motion Carries.

STAFF COMMENTS
ED Smith commented on the following items:
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® Summer Flex Policy addition —amended the new policy by adding the summer flex option for
employees to work on a four — ten-hour day schedule between the months of May and
September.

* Replacement Building update — Insurance proceeds for lost rents and misc. costs just shy of
$1M has been approved. Smith also discussed the project timeline for bidding with
commission approval, hopeful for the meeting on August 5.

® EDCSponsorship request — The EDC will have their Business Appreciation and Drive event
again this year on August 14. Smith suggested a sponsorship of the event again this year.
Commissioners Taylor and Buck were in favor of this also.

® Mason County Public Works Partnership — Smith reported a citizen request to Mason County
Public Works for continuation of the walking path at the end of Shelton city limits. Smith has
invited the County to present this at the next commission meeting on July 1.

® Jessie Farrington in the news — An article in the Olympia highlighting our own Jessie
Farrington, owner of Kapowsin. Smith will forward the article to the commission.

PUBLIC COMMENTS

Jeff Neely

Jeff asked about the insurance payout for the fire and that there was negotiation on the timeline of
the payout and did this get resolved. ED Smith commented that initially insurance was offering lost
rents through Sept. 2022 and they negotiated to extend the pay out through October 2023. He also
commented that the proposed path is a great suggestion and he is supportive.

Clinton Sherman — Shelton School District
Clinton commented that he would check into some grant funds to support that trail through WSDOT
or other funds like Safe Routes to School.

COMMISSIONER COMMENTS
Commissioner EImlund reported that he missed the Chamber After Hours event but hopes to attend

the luncheon for the Chamber this Friday, June 20.

Commissioner Buck hopes to also attend the Chamber luncheon on Friday and will be attending an
event at the Ridge on June 27 and an event at the Agate Old School this month.

Commissioner Taylor announced he has a PRTPO meeting this Friday, June 20 and he will bring up the
trail to find out about further funding. He also announced the WPA fly-in is Saturday, from 11AM to
1PM for those interested and he will attend the Sheriff’s Breakfast on Friday June 27.
ADJOURNMENT

With no further business, Commissioner Taylor adjourned the regular meeting of the Port of Shelton

Commission at 2:25PM.
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